
 

 

MIP Mandate 

The Make It Possible fund is an initiative born from the realisation, understanding and acceptance of the 
imbalances that permeate the structure of the Performing Arts Forum, which, like any other shared space, 
can be considered a microcosm of our flawed world. 

The conversations that formed the basis of the MIP fund quickly evolved into a conversation about how PAF 
costs less (not only financially but also socially, emotionally and energetically) for white people. Since its 
inception, the majority of performers that have contributed to the culture of this space have been 
overwhelmingly white and middle class, with access to support, resources and financial help that others do 
not have, whether through an education they have been able to access as a direct result of their privilege, or 
through the safety and security that the fact of their privilege has afforded them.  

The MIP fund does not aim to brand itself a fund solely for black and brown individuals but does proudly 
declare itself a fund whose existence serves primarily to reduce the harm caused to those who have suffered 
the consequences of colonialism and/or neocolonialism, in the spirit of redistribution. It aims to challenge the 
constructs, communications and practices rooted in white supremacy in an attempt to combat the racial 
hierarchy propagated by the prevalence of majority white artistic spaces in Europe, and by the media’s 
whitewashed/Eurocentric portrayal of our world’s differing crises. 

The MIP fund, much like PAF itself, is not a humanitarian fund and therefore should not be considered a 
first response to emergency. This is in part because of the fragility of PAF’s legal and economic standing and 
in part because of the understanding that structural change is a (very) ‘long game’, the long-term goal of 
which is to foster a social life, community and culture that is less subject to the engineering of systemic racism 
and economic discrimination. Decisions about the allocation of MIP’s funds cannot, at least for now, be 
made in haste but must be made conscientiously by a decided group of allocators. In order to fulfil the 
objectives of the MIP fund, a change in the breadth and scope of knowledges and lived experiences that 
infiltrate the culture and society of PAF must be the focus. Furthermore, an understanding that MIP is not of 
service to PAF (beyond the fact that it generates income) is essential; support from MIP should be met with 
investment in MIP. MIP is not a political catch-all.  

Everything MIP does must go through the MIP inbox, and short-notice requests cannot be accommodated. 
This decision has been made in acknowledgment of the fact that the already existing culture of a place 
determines its correspondence, its consideration and, ultimately, its influx — if the majority of performers at 
PAF are white, then the majority of demands for support that do not come directly to MIP will come from 
and through white people, and so the cycle continues.  

The MIP fund is still very much in its infancy, and so while it reserves the right to help people attend PAF’s 
meetings in an ad hoc fashion, provided the help is either requested by a beneficiary directly or initiated from 
within MIP, the meetings and meeting organisers themselves are responsible for their own finances and how 
those finances interact with the world’s preexisting racial constructs. For something that has barely taken its 
first steps and has painstakingly raised very little money, the demands made of the MIP so far have indicated 
what is perhaps an overall need for us all to reflect on and hold space for the various inequalities we are 
plagued by, minding asymmetries in aspects of PAF life that may not have previously been given the 
consideration they require.   

The MIP fund, like most things grown from the soil of PAF, is a labour of love. In order to exist tangibly, 
truthfully and with integrity, it must remain radical.  

With warmth, and with our dreams,  

MIP 

(18 May 2022, St. Erme, France) 


